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Case Study: WFNS 2023
The Society of Neurosurgeons of South Africa appointed K.I.T. 
Group - African Agenda to organise WFNS 2023, the 18th World 
Congress of Neurosurgery. 
Our team provided comprehensive support including conceptual planning, 
financial management, programme management, business development, 
industry liaison, social event management, registration and accommodation 
services, and logistics and supplier management.
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POSITIONING - CONFERENCE DESTINATION

Case Study: WFNS 2023

Objectives

The 18th World Congress of Neurosurgery 
was the first time this congress would take 
place on the African continent; objectives 
included meeting the attendance targets, 
significantly increasing participation from 
African countries, broadening the base of 
presenters and speakers, and showcasing 
African capacity.

Challenges
• Delays and rescheduling of preceding 

editions due to the COVID-19 pandemic 
resulted in only a 16-month gap between 
the 17th and 18th world congresses – a 
significantly shorter rotation. 

• Back-to-back long-haul destinations 
(Bogota in 2022, South Africa in 2023).

• Comparatively low interest amongst big 
pharma to participate in Africa, versus in 
Europe and the Americas.

• Affordability for attendees from African 
countries.

• Changes in WFNS structures and leadership 
close to the congress dates.

• Create an enticing congress: brand, destination, 
programme

• Segmentation of messaging: new, returning 
participants, regions

• Creation of comprehensive and widely available 
event information well in advance, plus early 
promotion at prior events and via social media

• Ensure accessibility through pricing, with discount 
model for African attendees that would also 
promote membership

• Seamless registration process plus world-class 
messaging to allay “African” delivery concerns

• Enhanced promotion to the trade to stress both 
opportunity and accessibility

• Focus on local delivery and content to distract 
from structural or leadership challenges

Strategy
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Case Study: WFNS 2023

Outcomes

• Attendee numbers slightly lower than optimistic targets: 1802 attendees but pleasing to 
have 45% as first-time attendees and 23% from low/low-middle income countries.

• Although 19 sponsors and 47 exhibitors, it proved difficult to persuade firms to travel and 
ship long haul. Fewer exhibitors than targeted, but almost USD 570,000 raised. Overall, an 
excellent exhibition/catering/networking hub (rated 84.6% excellent / very good by 
attendees) that kept attendees in the building.

• 560 hotel rooms booked – 31% of attendees. 
• 1414 abstracts submitted with a 75% acceptance rate, 710 participating presenters.
• 19,270 newsletter subscribers, 379,542 successful deliveries and 208,521 “opens”.
• Financial success: ZAR 31m income, operating surplus of ZAR 3.7m, and zero outstanding 

fees.
• 84.6% rated excellent / very good in respect of quality, 83% in respect of organisation.

“Great experience” / “An excellent congress overall with innovative novel ideas” / 
“Everything was perfect. Congratulations” / “Amazing conference” / “It was truly 

remarkable” / “Wonderful event. Well organised” / “Best WFNS yet!”
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Case Study: Legacy and Impact

The 18th World Congress of Neurosurgery (WFNS) was held in Africa for the first time in 
2023. 

African Participation: Hosting Matters
WFNS Bogotá 2022: Only 38 African delegates (8 countries represented)
WFNS Cape Town 2023: 544 African delegates (33 countries represented)
• 41 of 84 bursaries awarded to African delegates
• 224 abstracts submitted by African authors (17% of total)
Insight: Hosting in Africa transforms access and visibility, driving exponential growth in 
delegate numbers, bursary uptake, and scientific contributions.
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