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Case Study: Once-off Global Congress

K.I.T. Group - African Agenda was appointed to deliver IFA 2024 -
the 2024 International Fiscal Association Congress in Cape Town

Due to Covid-19, the congress, originally scheduled for 2020, was rescheduled ftwice,
ultimately taking place in October 2024. Our team provided comprehensive support,
including conceptual planning, programme management, registration, business

development, industry liaison, social event management, accommodation services,
and logistics management.




Case Study: Once-off Global Congress

Objective

IFA 2024 was the first time this annual
congress would take place on the
African continent; the primary aims were
to meet the attendance targets,
significantly increase participation from
African countries, and to showcase
African capacity.

=
Challenges

Delays and rescheduling over a
number of years.

Back-to-back long-haul destinations
(Europe in 2022, Mexico in 2023, and
South Africa in 2024).

Comparatively low interest in the tax
environment in South Africa versus
Europe and the Americas.
Affordability for attendees from
African countries.

Changes in parent association staffing
close to congress delivery dates.
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Strategy

Phase 1: Creating an accessible,

attractive, and enticing congress

Segmentation of messaging for new
attendees / regular attendees /
regional segmentation.

Creation of comprehensive and
accessible event information long in
advance and promote early at prior
events and via social media.

Phase 2: Accessibility

Pricing strategy: creation of @
discounted model for African
aftendees (that also promoted
membership).
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