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Case Study: ASSA 2022 Hybrid
K.I.T. Group - African Agenda had been producing the Annual Convention of the Actuarial 
Society of South Africa since 2007. When the pandemic struck in 2020, we quickly taught 
ourselves “virtual” and produced 2 fully virtual Conventions (2020 and 2021). When the 
opportunity to meet face-to-face returned in 2022, we produced an extremely high-quality 
hybrid convention.
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• Actuarial Society of South Africa’s 2022 Hybrid Convention
• 1051 in-person participants
• 607 virtual participants
• 127 presenters – in person and virtual
• 6 posters (given in video format)
• 3.5 days, 3 concurrent tracks, 49 sessions
• 101 staff and crew
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By the Numbers Virtual Platform
• Webex Events (a mobile app 

with desktop functionality)
• Instructions
• Help Desk

• Questions were asked using the 
Q&A function on the virtual 
platform regardless of whether 
the participant was in-person or 
virtual. The Programme 
Host would ask the speaker the 
question so that the speaker 
could respond verbally.

• Live polling was also provided to 
encourage engagement in 
presentations, using the virtual 
platform’s live polling feature.

Engagement
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Exhibition & Interaction

• Interactive virtual booths including xx
• Mindfulness Sessions
• Live Q&A
• Polling
• Social Feed on Virtual Platform

Presenters
• Presenters could choose between 

presenting in person or remotely. 16 
of 22 Africa Seminar speakers were 
remote and just 5 of 99 main 
programme speakers were remote.

• All sessions were live streamed for virtual 
participants.

• Questions for Q&A sessions were 
submitted through the app and 
posed verbally by the programme 
hosts to ensure equal opportunity for 
both virtual and in-person participants. 

Hybrid Production 
Highlights
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