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Case Study: Actuarial Flagship Event

K.I.T. Group - African Agenda has been tasked with the delivery of the
Actuarial Society of South Africa’s Annual Convention since 2007. in 2025, the
52nd Annual Convention, in Johannesburg, was themed “Beyond the
Numbers”.

The 52nd Convention exceeded all expectations, inspiring delegates to look beyond
calculations and see the frue impact of their work - on people, policy, purpose, and progress.

On-site Team Performance
Our team’s execution was seamless and highly professional. Half of the team arrived ahead
of the build-up day, with the remainder arriving the day before the Convention to support
early registration and delegate accreditation collection. With so many moving parts,
efficiency, friendliness, and quick problem-solving were essential, and our feam delivered on
all fronts. We worked collaboratively, checking in regularly to ensure no one was overloaded,
supporting one another wherever needed, and keeping the delegate experience smooth

and enjoyable from start to finish.
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By the Numbers

» Registrations: 2,004 (record-breaking!)
On site delegates: 1,960
« Sponsors: 24 | Exhibitors: 31

Programme Highlights

« 59 absiracts | 44 sessions over 2 days

» Topics ranged from Al, data science,
innovation, pricing to ethics,
transformation, and climate risk

Content brought the theme alive: from

data — insight — impact

i

Theme & Branding

“Beyond the Numbers” = fransformation
from raw data to structured insight and
impact

Visual highlights:

Origami & Rubiks Cubes symbolising
complexity — clarity

Crumpled paper — origami birds
representing progress and real-world
impact

Colour-blocked seating, 3D
installations, vibrant stage backdrops
A fully immersive, Instagram-worthy
experience across the venue
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Delegate Engagement

Strategic priority: every touchpoint
designed for a meaningful experience,
from registration to exhibitions to
catering to social events

Early registration introduced for the first
time: ~ 340 delegates collected
accreditation the day before the
Convention, avoiding queues and
easing first-morning flow

Delegate Engagement Sub-Committee
ensures interactivity and impact

Key activations:

-Origami tree at ASSA Lounge (prizes for
winning folds

-Mindfulness journals for reflection
-Actuaries Without Frontiers campaign:
“You can’t teach a hungry child maths”
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Exhibition & Interaction

Interactive booths including VR padel,
racing simulators, a photobooth for
professional headshots, and a chess
tournament that culminated during the
Convention

Energised, high-engagement exhibifion
floor

Presidential Plenary

Heartfelt Presidential Induction Plenary
Outgoing President handed over to the
new President

A reflective, inspiring conclusion to a
Convention that truly went “Beyond the
Numbers”

=
Social Highlights

Laugh & Linger Longer (first evening)

Comedy show + popcorn & candy,
encouraging networking

Comedian: Celeste Ntuli, offering her
Zulu woman'’s perspective

Fresh popcorn machines created a fun,
immersive vibe

Centre Court Cocktails (final evening)

Wimbledon-inspired, tennis court dance
floor

Delegates embraced Couriside Chic
(whites, pleats, pastels)

A standout, memorable event
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Celebratory Highlights

Record-breaking attendance
Innovative, immersive theme and
branding
Engaged, inspired delegates
High-energy exhibitions & social events
Strong, long-standing partnership with
the Society; True Partnership Since 2007
o Organising this event for almost 20
years, growing from a service
relationship into a genuine
partnership
Collaboration includes theme
development, programme planning,
engagement strategy, and on site
execution
Every year fresh, relevant, and
impactful
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